The World is Changing:

Time to Grab

this
Bull
by the Horns and

Take Control
By Todd Nielsen

Over the past months, we have seen holidays come and
go, restaurants close and then open back up, and more
chaos then we care to remember. And while the world
is rocking in uncertainty, there is one obvious truth:
things are changing. Customer behavior is changing,
employees are changing, and as much as we hate to
admit it, the world is changing.
Many banks are adapting and carrying things forward
the best they can. “Carrying things forward,” though, is
being done in far different ways than at the beginning
of the year.
Recently we assisted one of our banks with an FDIC
exam that was 100% remote. This was one of the very
first remote exams, and this occurrence tells us a lot
about where the banking world is going.
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We have seen great strides with many of our client
banks evolving in the past six months. We have seen
banks implement video banking solutions, automated
teller machines, collaboration suites, training for their
customers on digital banking, and more. Banks are
starting to see that they will need to be much more
technology-centric and much more digitally-oriented
moving forward.
It can be easy to ignore the changing winds and
assume all will go back to normal. While that might
be true, the “normal” picture in most people’s minds is
probably much different than the one that we will end
up living in. I am sure you have seen changes in
behavior throughout this pandemic, but these
changes are happening on a wide scale, with lasting
effects that will dramatically shift how banking (and
most business) is performed, even after the
pandemic is over.
Technology connects your employees to each other;
technology connects you to your customers.
Technology, done right, is the mechanism to block the
huge security threats that are jeopardizing banks.
Technology adapts to changing human behavior
better than anything else.

THREE DECADES OF
INNOVATIVE I.T. SOLUTIONS

In all that is happening, there is one truth that cannot be
shoved aside, and that is that remote work is here to stay.
In a new study, it was found that 96% of employees do
not want to return to their physical workplace full-time
after the pandemic is over.
That is a game-changing number that has gone up
dramatically over previous studies done in the last five
months. While banks will still need a physical “home,”
technology is and will be the driving force connecting
the world.
How does a bank secure its data with employees working
remotely? How does a bank distribute its workforce yet
still meet the demands of customers that need to visit a
physical location? How will the bank handle employees
that want to work from home? How do you distribute
phone calls with a remote workforce working from
home? What controls and policies need to be put in place
to manage this new model of operating?
These are just a few of the many questions that need to
be answered. To answer many of these questions, and to
provide a roadmap to the “new normal,” we put together a
comprehensive guide, Remote Workforce Mobilization
Guide: A Handbook and Workbook for Leaders.
This is a free, easy-to-read resource, with over 100 pages
of insight. Head on over to JMARK.com/bull and grab
this remote work bull by the horns, because the world is
changing and now is the time to get ready.

For three decades, JMARK has been providing innovative
I.T. solutions to organizations of all sizes. With all that
experience comes expansiveexpertise. We understand the
challenges that modern businesses face and know how to
maintain continuity in the midst of the continual changes
that occur in technology needs and expectations—and we
work diligently to bring that expertise to our clients.
Most importantly, at JMARK we put people before
technology. Everything we do, every service we offer, is a
reflection of our People First, Technology Second
philosophy. Because while we love technology, we also
understand that I.T. is only useful in as much as it serves
to empower people and enhance the work they do; work
that, in turn, should facilitate growth, spur innovation,
increase opportunity, and open up new paths to success.
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