You might call me a weekend warrior of sorts. Whether it be working on my
truck, building something for the house, or taking care of the cattle, I get a
feeling of release and love the accomplishment of doing it myself. At the
same time, however, I know when it is time to bring in the “big guns” that
have the knowledge, skills, and tools to help me with a specialized project
so that I can focus on what I am good at while achieving a successful,
high-quality outcome.

Co-Managed I.T.

When the Best of

Both Worlds

Combine Forces

By Todd Nielsen

This is no different than many I.T. situations. The choice of whether to use
in-house I.T. staff, rely on an MSP for outsourced I.T. services, or do both,
could mean the difference between success and failure. Each solution has
its own benefits and risks. Doing both is called co-managed I.T., and it’s a
powerhouse solution, designed for efficiency and results. Here is what it is,
how it works, and how it can benefit your bank.

What Is Co-Managed I.T.?

In co-managed I.T., you have an in-house I.T. staff and work with an MSP at
the same time. Both teams work together to achieve your I.T. goals. Each
unit has its own responsibilities and resources. And each brings their own
unique talents and insights to the table as they communicate and
cooperate to fulfill all your I.T. needs. When you choose a co-managed I.T.
solution, you genuinely have the best of both worlds.

How Does Co-Managed I.T. Work?

The truth is that there is no single way that a co-managed I.T. olution has
to work. It can be tailor-made to suit your bank’s I.T. situation. You can
develop co-managed I.T. to take advantage of the strengths of your current
I.T. staff while providing a remedy for any weaknesses or deficiencies, or
you may choose co-managed I.T. in order to ease an overburdened staff
and tap into the expertise of the MSP.
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Keeping up with your infrastructure is a primary aspect of co-managed I.T.
Your MSP can monitor, manage, and provide maintenance for networks,
servers, security, and more. Then, with these tasks off your shoulders, your
in-house I.T. team can work on strategic initiatives or handle day-to-day
helpdesk type of issues.
While each way of using co-managed I.T. is unique, there are a few primary
forms that these solutions usually take.

Off-Hours

One thing your MSP can do to make your I.T. staff’s life easier is to take
care of the overnight, weekend, and holiday I.T. issues. This allows your
bank’s I.T. team to have regular working hours. You can count on your MSP
to ensure that your systems are always safe and functioning well—even
when your I.T. staff can’t be there. Your data is always protected, regardless of whether your staff is out sick or away on vacation.

Skills and Experience

Your own I.T. staff certainly has considerable skill. However, it’s unlikely
that your I.T. staff would have the depth and breadth of knowledge that
you will find among the engineers and technicians at an MSP. Information
technology is such a complex field that it takes years for any one person to
learn even one area of I.T. thoroughly, not to mention a constant dedication
to keeping their knowledge up to date as technology changes and
breakthroughs occur. The days when one person could do it all are gone.
For this reason, the ideal I.T. team is one comprised of multiple subject
matter experts, covering each of the facets of I.T., from security to
software to server support, and on down the line. But it would take an
extensive number of I.T. staff to cover all those bases. An MSP, however,
should have a staff that is large enough and experienced enough to handle
every scenario. With co-managed I.T., you can tap into this team of experts
to complement the skills and knowledge of your in-house team.

Outsourced Security

Many banks, as well as other businesses, hire an MSP primarily for security
expertise. MSPs generally have dedicated security experts, as well as vast
experience with the different types of security software and testing protocols
required to keep your data and systems safe from intrusion. And they never
get sidetracked from security by other I.T. problems or initiatives, like internal
I.T. staff can. With your MSP seeing to your security, you can rest assured that
your bank is being protected while your I.T. team is focusing on day-to-day
matters.

Creating Strategies

One thing MSPs are especially good at is helping their clients create long-term
I.T. strategies. MSPs like JMARK have expertise in the banking industry as well
as insight into the upcoming advances in technology. Many banks find it
extremely helpful to have a sit-down with their in-house team and their MSP to
develop 5-year I.T. plans that fit together with the bank’s long-term business
plan. Then, each team can work out which parts they will play in making the
vision a reality.

Beneﬁts of Co-Managed I.T.

When an MSP and in-house staff work together, beautiful things happen. With
this combination, you can get:
• Extra support during peak business times.
• Immediate help when an unexpected I.T. problem arises.
• The most efficient use of your own I.T. team’s skills.
• Access to in-depth knowledge of any I.T. specialty.
• 7/24/365 I.T. coverage.
• Routine tasks completed even when major I.T. initiatives are in progress.
• Advanced security expertise, software, and services.
• A partnership that comes together to accomplish your goals.

Is a Co-Managed I.T. Solution Right for Your Bank?
Each bank has its own I.T. situation and its own needs. What might be right for one bank might not work best for you.
At JMARK, we can help you explore all the options, including many different types of co-managed I.T. solutions.
To learn more, give me a call at 844-44-JMARK or send me an email at todd@jmark.com.

THREE DECADES OF
INNOVATIVE I.T. SOLUTIONS
For three decades, JMARK has been providing innovative I.T. solutions to
organizations of all sizes. With all that experience comes
expansiveexpertise. We understand the challenges that modern
businesses face and know how to maintain continuity in the midst of the
continual changes that occur in technology needs and expectations—and
wework diligently to bring that expertise to our clients.
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Most importantly, at JMARK we put people before technology. Everything
we do, every service we offer, is a reflection of our People First,
Technology Second philosophy. Because while we love technology, we
also understand that I.T. is only useful in as much as it serves to empower
people and enhance the work they do; work that, in turn, should facilitate
growth, spur innovation, increase opportunity, and open up new paths to
success.
Contact JMARK today and let us show you what our I.T. servicescan
do for your firm.
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