Between changes in the economy, a dramatic increase in
digital transformation, and an uncertain future, planning for I.T.
spending over the next 12 months will have a vital impact on
your bank for the next five years.
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I.T. spending can be placed into two categories, operational
expenses (OPEX) and capital expenses (CAPEX). Many I.T.
providers often pitch one path or the other, but the truth is that
the correct path can be far different than what you are hearing.
Making the right choice between OPEX and CAPEX involves
looking at both sides of the equation, and the answer
is often, “It depends.”
Understanding the OPEX Commitment
Many business leaders gravitate to the cloud because they see it as a way
to reduce their commitment to I.T. services. This is sometimes right, but
often wrong. Some MSPs push the cloud, even when it is not the best
option for a particular bank.
Even worse, some I.T. companies set up multiple cloud-based agreements
with a bank, with each agreement having its own end date. This results in
the client being essentially trapped in a situation they can’t escape, even
after they determine what is truly the best course for their bank; even if
one of these agreements ends, the other agreements continue, thus
keeping the bank from breaking away from that provider’s services.
Creating I.T. and Budgeting Strategies
When you ask an MSP whether you should focus on OPEX or CAPEX,
many will give you a quick, easy answer of one or the other. Sometimes
they are trying to project confidence by providing an unequivocal answer.
Or, they may not have the expertise to understand the subtle complexities
involved in the decision. Even your in-house I.T. staff may suggest one or
the other if they don’t have enough knowledge of all things I.T.
The best MSPs will take a look at your operations, lay out the benefits and
drawbacks of both types of technology solutions, and assist you as you
create a customized, long-term I.T. budget for your bank.
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Analysis Facilitates Planning
Before the planning begins, ask your MSP to
provide a detailed analysis of how CAPEX and
OPEX solutions will play out in your business.
Every business is different; the best solution for
your bank may be different from that of another
bank—even
one of similar size or market

cost-effective. With this knowledge in hand, your
MSP can work with you in finalizing budgeting
decisions and planning out how to make effective
use of your technology spend. This is also the
point at which you should expect a good MSP to
go to bat for you with their vendors, to find you the
best deals and most cost-effective solutions they
can offer.

The analysis should be based on your bank,
specifically, and take into account factors such
as your bank’s current:

Hybrid Solutions to the
OPEX/CAPEX Debate
In many cases, the best solution may be a hybrid
approach to I.T. planning and spending. Rather
than a compromise, when implemented correctly,
your bank can get the best of both worlds, geared
to your bank’s personality and current situation.

• I.T. environment.
• Financial situation.
• Goals.
• Assets and asset consumption.
• Operations and technology needs
Once the analysis is complete, your MSP can
provide a report detailing which solution is most
What to Expect in the Next 9 – 12 Months
While it’s hard to know what to expect in the next
year—or even the next month, if the first half of
2020 is any indicator—it’s essential to make time
to create the most complete picture you can of
what’s around the corner for your bank. This
helps you make a workable plan that you can
create a budget around
Your MSP can be a tremendous asset as you
make this plan. A good I.T. partner will look at
several things to help you assess the next quarter
and year. They’ll consider:
• Whether you’re in survival mode and need to cut
back to focus on essentials only.
• Whether you’re thriving and ready to move on
new initiatives.
• I.T. upgrades or changes you already have
planned and budgeted.
• Which pieces of your technology are scheduled
for replacement and when.
• Technologies you’ve recently adopted, such as

put them to work on special projects while your
MSP takes care of the day-to-day technology
issues, such as security, monitoring,
and automation.
Hybrid solutions give your bank an effective way
to continuously adapt to changes in the
economy, in technology, and the needs, plans,
and goals of your bank. With a setup that
includes a foot in both worlds, your MSP can
help you expand or contract where needed,
giving you the type of agility that is vital in
today’s ever-changing market. (And your CFO will
be very excited about having greater control over
the budget!)

In a hybrid environment, some services may come
from the cloud, and other I.T. functions will be
accomplished using on-premises hardware and
infrastructure. You might retain your I.T. staff and
video conferencing or other WFH tools.
• If you have a distributed workforce, with
some employees working from home.
• New challenges in the technology industries
which could affect your bank.
• Your bank’s upcoming needs based on plans you
have for personnel, branches, products and
services, or other factors.

Your MSP also needs to be courageous enough to
say “no” when your ideas aren’t workable. They
need to decline the contract if they aren’t
equipped to fulfill it. When your MSP faces facts
squarely and shares their insights with you, you
have the information and tools you need to make
the best decisions and budget for your bank.

The future is bound to be quite different from what
you experienced in your bank last year. Yet the
future will not be the same for every company. The
best way to plan for the next 9 – 12 months is with
a team of I.T. experts helping you plan the most
effective things your bank can do once all factors
have been considered and taken into account.

If you’d like to learn more
about how both CAPEX
and OPEX might ﬁgure
into your I.T. spending
plan, give me a call at
844-44-JMARK or send
me an email at
todd@jmark.com.

Time for Courageous Conversations
Thomas Douglas, our CEO at JMARK, uses the
phrase “courageous conversations” to describe the
discussions your MSP needs to be having with
you. They need to not only tell you the advantages
of CAPEX or OPEX solutions, but they also need to
explain the disadvantages of each one.
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THREE DECADES OF INNOVATIVE I.T. SOLUTIONS
For three decades, JMARK has been providing innovative I.T. solutions
to organizations of all sizes. With all that experience comes expansive
expertise. We understand the challenges that modern businesses face
and know how to maintain continuity in the midst of the continual
changes that occur in technology needs and expectations—and we
work diligently to bring that expertise to our clients.
Most importantly, at JMARK we put people before technology.
Everything we do, every service we offer, is a reflection of our

People First, Technology Second philosophy. Because while we
love technology, we also understand that I.T. is only useful
inasmuch as it serves to empower people and enhance the work
they do; work that, in turn, should facilitate growth, spur innovation,
increase opportunity, and open up new paths to success.
Contact JMARK today and let us show you what our I.T. services
can do for your firm.
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