IN A TECHNOLOGY-DRIVEN WORLD
by Todd Nielsen, JMARK

What about technology? Does that kind of change make you feel anxious and cause
your heart to race? In my experience, the answer is generally no, although that is not
always the case. I believe we don’t fear the changes in technology as much as other
types of change because we are so used to the constant changes taking place in
technology. For example, consider these statistics:

It was once said that the only
constant thing is change.
We all know people that fear
change — or maybe we are
those people. I guess there
is some change that is
acceptable and some
change that is hard for all
of us to handle.

• The amount of new information is doubling every two years.
• Seventy-five billion devices will be connected to the internet by 2020.
• More than 570 new websites are created every minute.
• Every day more than 3.5 billion searches are performed on Google.
• Twenty-four hours of video are uploaded to YouTube every minute.
• 350,000 tweets are sent every minute.
• Two billion active users are on Facebook.
• Ninety percent of the world’s data has been created in the last couple of years.
• More than 4.2 billion data records were stolen in 2016.
We are used to this change, but do we embrace it, or do we fear it? Or do we just
ignore it? Embracing positive change — despite the discomfort of adaptation — can
bring great success. Look at some organizations who went through a lot of pain to
create massive changes in their market:
• Uber – Delivers more passengers than taxis. Nine years old, 6.5 billion in revenue.
• Airbnb – Offers more rooms than hotels do. Ten years old, 2.6 billion in revenue.
• Amazon – Used to sell only books. 24 years old. 178 billion in revenue.
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Uber, Airbnb, and Amazon are market disruptors … but hold on a
second! The typical CEO is not worrying about becoming a market
disruptor. Business leaders are more worried about the costs of
running their business, increasing their profits, and reducing the
growing risk they face.
So even if you realize the importance of embracing change, and know
that doing so will help you build a foundation for long-term success,
how do you ensure you’re taking the best course?
I.T. is complex on many levels. There is a lot to consider. Trusting the
success of your I.T. to a company or individual where technology
support is not their core focus and purpose, or where your support
services are not capable of innovating along with you, or to one that
is not large enough to handle the barrage of security risks and the
con-st-ant transformation of technology is taking a huge gamble.
Most businesses are not accustomed to throwing money at a gamble,
but we see it happening all the time. In this case, the gamble is that the
pain of change is not worth the pain of maintaining the status quo.

3. Ease of Operations
Outsourcing I.T. can provide conveniences for businesses that are
looking to increase the efficiency of their operations. With the right
I.T. provider, you should be gaining resources that you can use to
carry out operations with greater speed and less effort. Easier
operations mean that your employees will be more enthusiastic
about embracing the changes you are making.

4. Availability of Time
Time is inarguably your most valuable resource. One of the most
important benefits of outsourcing I.T. services is finding more time
to focus on the tasks that directly help develop and grow your
business. Once you do not have to worry about overseeing
Information Technology, you can focus more on strategic areas that
will help move your business forward.

5. Scalability
Your I.T. provider should have the ability to maintain consistent
levels of service as the needs of your business grow. An ideal I.T.
service provider should be able to provide new solutions to your
business as your needs change. The security and backup strategies
that you employ with 15 employees and one location will not be
sufficient when you have 50 employees and four locations. In terms
of both long-term and short-term growth, being able to scale your
technology infrastructure and solutions to fit your needs at all times
will save you money.

To fully navigate the changes in technology that leads to increased
profits, reduced costs, and reduced risks, executives need someone to
help them navigate the waters of change.
If you decide to embrace the change and embrace a technology
partner to help you navigate the coming (and continuing) disruptions,
here are a few benefits you will gain that will help offset the pains
of change:

6. Regular Reporting

1. Quality of Service

It’s imperative that your I.T. provider delivers regular communication
and provides you with regular reports or review sessions regarding
the status of your company’s network. This should include both
verbal reports from your account manager and documentation that
will help you evaluate your technology usage and plan for future I.T.
needs. We all know that information is gold, and your technology
partner should be supplying you with data that illuminates your
decision making.

It goes more or less without saying that a more experienced,
more knowledgeable I.T. partner will provide higher quality
service. To ensure you are receiving the highest standards of
support, service level agreements (SLA) should be included in
the agreement you have with your provider.

2. Security and Backup
One of the main reasons for outsourcing I.T. is access to
stronger network security measures and technology that are
difficult to incorporate with a small internal I.T. team or
outsourced provider that does not keep up with the pace of
security and technology. Enhanced security and backup will
give you peace of mind, freeing you up to focus on growth
initiatives rather than worrying about outside attacks.

In the end, we return to where we began: change is the only constant.
It’s not always comfortable, but by accepting this fact, embracing
disruptions and acquiring partners who will help you turn every
technology change to your advantage, you can position your
business to lead the way into the future.

If you have questions or want to ﬁnd out more about the steps you can take to keep your business safe and secure,
give me a call at 417-863-1700 or email me any time at tnielsen@jmark.com.
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THREE DECADES OF INNOVATIVE I.T. SOLUTIONS
For three decades, JMARK has been providing innovative I.T. solutions
to organizations of all sizes. With all that experience comes expansive
expertise. We understand the challenges that modern businesses face
and know how to maintain continuity in the midst of the continual
changes that occur in technology needs and expectations—and we
work diligently to bring that expertise to our clients.
Most importantly, at JMARK we put people before technology.
Everything we do, every service we offer, is a reflection of our

People First, Technology Second philosophy. Because while we
love technology, we also understand that I.T. is only useful
inasmuch as it serves to empower people and enhance the work
they do; work that, in turn, should facilitate growth, spur innovation,
increase opportunity, and open up new paths to success.
Contact JMARK today and let us show you what our I.T. services
can do for your firm.
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