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A company’s success is directly related to the company’s culture and happiness of employees.
In order to see continued success and growth, your organization
must continue to deliver happiness. And no, that’s not easy.
Fortunately, having the right I.T. processes and resources in
place can help retain the right employees—and keep them
pumped to work for you.
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Use Data to Get and Keep the Right Employees
Employee retention is only a good idea if you have
the employees you want. While it’s true that training a
new employee is expensive, it may be better to cut your
losses and focus on the employees that are actually making
you more successful. So, you need to hire and keep the best.

Hire the Right People in the First Place
The first step to employee retention is to hire people that meet two
standards: those that align with your company culture and goals and
those that are most likely to stay long-term. For this, you need to know
about the qualities and experiences of the best employees you have now and of
the applicants you’re considering hiring. When you compare the two, you’re more
likely to find good employees you can retain over time.
The process starts with gathering data on your current employees. You can do that
by analyzing the information you got when you hired them, their work records, their
performance evaluations, payroll, HR data, and data from surveys on employee satisfaction.
With this information, you can create an ideal candidate profile and look for applicants that fit
your standards.
Then, when people come to you for a job, you can look at data about them and compare that
information to your ideal to weed out people that aren’t a good fit. This can be done through automated
systems. With good I.T. systems, you can keep their data safe but still use it to help you make your hiring
decision. Before you even conduct interviews, you will already have a group of good candidates to choose from.

Identify Employees Most Likely to Leave
It’s every manager’s nightmare: one of their best employees leaves out of the blue. So, it’s important to recognize
areas within your company where large turnover exists.

One way to do this is to keep and use data you gather during exit interviews.
Know why people leave your company most often
With that information, you can screen applicants more effectively as well as fine-tune your processes to make your company
more appealing to employees.
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Give Them the Tools for Success
The drive for self-actualization is common to everyone. No one enjoys
failing. They aren’t even happy just getting by.

People want to take pride in their work. They want to live up to their potential.
They want you to thank them for an exceptional job, and they want to know you’re right in saying so.

To be their best, they need
the right tools for their job.
In today’s world, that means they need I.T. resources
that enable them to accomplish their best work.

Have the Best Technology for the Job
Fighting against old, outdated hardware frustrates your employees.
They already work hard just to get the job done.

Going “above and beyond” is nearly impossible
when you only have outdated resources to work with.
When you employ stronger, faster tools, such as up-to-date servers
and fine-tuned networks, and take advantage of advances like cloud
computing and remote work options, you free your employees from
drudgery and aggravation and give them the opportunity to innovate
and excel instead.
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It’s also frustrating for workers to be struggling with servers that go
down too often, disorganized networks, and inadequate software if
they know your competitors have better I.T. tools. Their friends in the
field may brag about how they increased production by using drones,
for example, and meanwhile your folks are thinking, “I wish we
could do that, but we don’t have that option.” Yet, with the right I.T.
resources in place, you can add innovative solutions without taxing
your systems or sacrificing security.

Provide Learning Opportunities

Make Mobility Easy

Give Them the Help They Need When They Need It

You probably expect your employees to be available during their
workday wherever they are. That’s especially true in remote jobs or
in the transportation and outside sales industries. These employees
are required to stay in touch. At the same time, if your company data
isn’t easily accessible to them, they can’t do their job as well as they’d
like. With good remote work conditions, including cloud services
and mobile device management, you can make it easy for them to
succeed even when they’re on the go.

No matter how much an employee knows about your company, there
will be times when they have a question. If you have any technology
at all, they’re going to have questions about how to use it. They’ll
need help dealing with bugs and other issues that arise.
You can make this process run much more smoothly by offering
them reliable help desk support. Then, when they don’t know what to
do with the technology, they have an easily accessible solution that
allows them to continue producing.
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Employees are happiest when they’re improving their skills and
increasing their knowledge. Through I.T. services, you can provide
them with opportunities to learn more about the work they’re doing.
Training on the systems and software can help them feel more
confident in their jobs. Learning your compliance policies well can
give them the feeling that they’re experts in what they do.
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Create the Right Company Culture
Employees want to work within a positive company culture. This allows them to feel
more at ease, less pressured, more effective, and happier at work. There are several
ways you can enhance the company culture. Some of them can be accomplished with

Build Teams That Communicate Well

Communication is most important aspect of
any relationship—business or otherwise.
One way to improve the culture in your business is to have the technology in place that
allows your employees to easily communicate with each other. Messaging software,
workflow applications, and even VoIP phone solutions are easy for your employees to use.
They can communicate with coworkers, business associates, supervisors, and you easily.
What’s more, they can do it without dealing with a legacy phone system that needs a lot
of attention or ties them to a desk.

Support Creativity and Problem-Solving
Nothing holds an employee back like demanding that they stick to the old ways
of doing things.

If you want a positive company culture, you need to encourage employees to solve problems and be creative.
I.T. can help them with this. For example, by looking at the results of
data analysis, they can come up with new ways to reach their target
market and develop new services for them.
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Make Everyone Feel a Part of Things

Employees who feel like an integral part of your company’s success are more likely to stay.
They feel a sense of loyalty to you. They feel like they matter.
You can give them this gift by letting them know exactly how their
efforts have improved your business. How do you do that?
One thing you need to do is to use technology to improve
communications. That can involve VoIP, but it can also include
emails. Yet, you need to make sure they can receive those emails
confidently. With email content management systems like link
rewriting, antivirus and spam protection, and simulated phishing
training, you can empower your employees to feeling more
confident about their digital traffic.

Make Their Lives Easier
Even the most driven employees don’t want to deal with work
processes that are unnecessarily hard. They don’t want to be
overstressed or overburdened. In this area, too, technology can
make a significant impact.

Decrease Stress
Even the most driven employees don’t want to deal with work
Stress can cause both mental and physical illness. The more you
can decrease your employees’ stress, the healthier and happier
they’ll be.

Stress is often related to a sense of
responsibility for things you can’t control.
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One thing you can do to diminish their stress is provide better tools
that help them excel at their jobs. From trendy solutions like cloud
computing and project management apps, to old-school standbys
such as reliable hardware and data analytics that helps them make
more informed decisions in their work, technology can pave the way
for success on the job.

Be a Better Boss
Many employees decide to stay or go based on their relationship
with their immediate supervisor. Still, employees know that the
most stable and influential part of the company is the people at the
top. If you’re the manager or the owner, employees want to know
that you’re on their side. Here are some ways you can show that.

Backup and security management is also helpful—even though it
does not solve every problem. Make sure your employees know
that you employ tools like redundant backups, firewalls, two-factor
authentication, security and event management systems, data
encryption, and anti-virus software. Even though they should still
do their part to keep your organization secure, knowing that you’ve
done your part will be a relief.

Become More Consistent
While creativity energizes your business, employees also need a
certain amount of consistency to thrive. They need to know that
everyone will be treated impartially. They count on you to reward
everyone fairly for the same work or penalize them for the same
mistakes. For most companies, it’s hard to be consistent in the way
you treat your employees. For one thing, you may not be aware
who’s behind mistakes that are being made.

Increase Flexibility

You’ll get better performance from employees who have a good work-life balance.
And, they’ll likely leave if you don’t accommodate their needs.
By giving them more flexibility in how and where they do their jobs, you
make it easier and less stressful for them to balance work and personal
obligations. For example, you can allow them to work from home, giving
them access to company data, systems, and security wherever they are.
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I.T. can help you identify the person who needs more instruction as
well as the person who has exceeded expectations. Your managed
services provider can also help you develop more effective policies,
manage compliance with them, and make sure everyone is held to
account for following them.
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Show Your Appreciation and Celebrate
Their Milestones

Set Clear Expectations Through Training

Employees who do an excellent job for you
expect to be appreciated. If you don’t express
your gratitude for what they do right, they
may decide to go somewhere else. The first
thing you can do is to always be gathering
data on their performance.

Don’t see training as a necessary evil. It’s not
only important to you that your employees
know what they’re doing. It’s also important
to them. After all, being confused about
how to handle your job can be very stressful.
When they can come in to work every day
with confidence, they’ll be much happier to
stay with you.
Your MSP can provide training on many
aspects of your business, such as:

Technology makes this a clear-cut process
and eliminates subjectivity. HR software can
help you identify employees who deserve
shout outs, congratulations, rewards,
promotions, and extra benefits.

• How to use software
• How to handle security issues
• Backup management procedures
• What to do in an I.T. crisis or natural disaster
• How to use their mobile devices to keep
your data safe
• How to use data and data analysis to 		
accomplish more
• What your policies are and how to comply
with them

Customize Rewards
Rewards can drive motivation to stay with
your company. But it isn’t enough to just
throw out random rewards. If the reward
is meaningless to an employee, it won’t
accomplish its goals. You need to know what
matters to them to know what rewards will
have the greatest effect. You can do this
by analyzing HR data and looking for the
most significant needs and desires of each
individual.

Besides giving your employees essential
information about how to do their jobs,
you also set clear expectations as you train
them. You let them know what will happen
when they do their job correctly and the
consequences of making mistakes. They know
what you want from them, so they don’t leave
work every day wondering if their job is in
jeopardy.
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This data might include:
• Their family status
• Their age
• Their career stage
• Their lifestyle
• Their aspirations
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Beyond giving the reward, you also need to consider how to deliver it in the right way. When you know enough about the worker,
you’ll have a better idea of how to customize the way you present the reward, whether by text, email, phone, mail, or in person.
For this, you need the above information as well as:
• Their education
• Their skills
• Their work unit
• Their style
• Their preferred language

Provide Them with Job Security and Room for Advancement
Have you ever noticed that certain romantic relationships end because one person decides to leave before
the other one can leave them? A similar thing often happens with employees. They don’t want to be left
without a job unexpectedly. They also want to know that there’s room in your company for them to
advance if they do a good job.

Develop a Business Continuity Plan and Prepare for Disasters
Keep your company strong by being prepared for disasters. You
need a plan for what to do in a power outage, a flood, a fire, a
storm, or an earthquake. You not only need to know what to do,
but you also need to provide training so that your employees
know in advance what they’ll need to do. As a bonus, you show
them that you’ve got this covered and will continue on, regardless
of any disasters that might happen in your region.
A business continuity plan ensures that you’ll keep your
business running even in times of crisis. If your systems
should go down, you’ll have a plan for how to manage
until they’re back up and get things back to normal
business operations as quickly as possible.
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Your managed services provider can help you develop these disaster preparedness
and business continuity plans and communicate them to your employees.

Grow Your Business
The best way to provide room for advancement to all your employees is to grow your
company. A stagnant business narrows the field of opportunities for everyone who
works in it.

When you work toward building your company up day by day,
you create new positions for your best employees to fill.
You may need more tech resources to scale your business, of course. The good news
is that your I.T. team can get you started with cloud computing so you can have the
precise amount of data storage and cloud computing you need at any given time
without adding costly infrastructure.

Give Them Pros to Rely on Every Day
You can retain the best employees when you give them the tools that enable them to
do their job to its maximum potential. Operate based on facts, starting with the data
used to find the right employees. Then, give those employees the appropriate I.T. tools
they need to do a great job. Create a company culture that helps them work together,
be their creative best, and feel they’re important to your company. Decrease their stress
wherever you can and be a better boss to them. Finally, make sure they know your
company (and their job) is here to stay.
Would you like to improve your employee retention rates? Talk to the I.T. experts at
JMARK to learn how technology can help you do just that. Call us at 844-44-JMARK,
email us at jmarkit@JMARK.com, or visit our Contact Us page. As a managed services
provider in Missouri, Oklahoma, and Arkansas, we can help you use technology to
build a business that gives your best employees what they need and want even as it
succeeds for you.
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People First. Technology Second.
For thirty years, JMARK has been providing innovative
I.T. solutions to organizations of all sizes. With all that
experience comes extensive expertise. We understand
the challenges that modern businesses face and can help
you maintain continuity and efficiency, even in the midst
of the continual changes occurring in technology needs
and expectations. It is our mission to ensure that your
technology supports your vision and goals.
Most importantly, at JMARK, we put people before
technology. Everything we do, every service we offer,
is a reflection of our “People First, Technology Second”
philosophy. Because while we love technology, we also
understand that I.T. is only useful when it serves to
empower people and enhance the work they do;
work that, in turn, can facilitate growth, spur innovation,
increase opportunity, and open up new paths to success.

Contact JMARK today and let us show you what our
I.T. services can do for your business.
844-44-JMARK | JMARKIT@JMARK.com | JMARK.com

Improving Employee Retention and Happiness with Better I.T.
(A Practical Guide for Business Leaders)

12

Some of Our Primary Partners
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