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Analysis of I.T. in the
Legal Industry
I.T. Trends and Analysis for
Decreasing Risk, Reducing Costs, and
Increasing Profits for Legal Firms
P E O P L E F I R S T. T E C H N O L O G Y S E C O N D .

I.T. in the Legal Industry
Benchmarks & Trends
PUTTING THE “INFORMATION” BACK INTO “I.T.”

“

n the last ten years or so, law firms

I

technology requirements and help

have been facing far stricter clients

innovate based on business needs and

than they might have met in the

goals. Larger firms have focused on

Legal firms have

previous twenty years. In particular,

gaining a competitive edge by

started hiring

corporate counsel wanting more value

spending more on business technology

for their legal spending have been the

and seeking I.T. service providers who

managed service

toughest clients to deal with. As these

can be true partners, managing the

providers (MSPs) to

pure-play law firms compete for more

technology while the firm’s lawyers

legal businesses, they are also facing

keep their focus on the core business.

take care of the

new competition from “substitute”

company’s technology

legal service providers, which includes

requirements and help
innovate based on
business needs and
goals.

accounting firms providing legal
services, legal process outsourcing
companies, and legal technology
providers. Experts are of the view that
economic pressures and development
in the field of technology have been
eroding away the legacy business
model of law firms and are presenting
specific strategies for firms to be well
equipped for the future.

For example, Dentons, which is one of
the largest law firms in the world,
launched NextLaw Labs in 2015, a
collaborative innovation platform which
is focused on creating, deploying, and
investing in new technologies to
change the practice of law globally. The
objective of NextLaw Labs is to create
a suite of technologies which can
change the practice of law by
improving client services and solutions,
and supporting services globally.

To overcome these pressures, law firms

Smaller law firms have also become a

are paying more attention to I.T. and

part of the technology revolution. Leila

innovation. Legal firms have started

Banijamali, a developing company

hiring managed service providers

lawyer based out of San Francisco,

(MSPs) to take care of the company’s

created Startup Documents, which
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captures their niche services through

Georgetown University, law firms that

Technology (I.T.) to increase the

an online platform.

have reacted proactively to changing

efficiency of legal service delivery.

expectations from clients by making
Overall, law firms are taking on the
services of technology consultants
with increasing regularity, in order to
modernize approaches to I.T. use and

strategic decisions of bringing in

COR PO RAT E LEG AL
I .T. S PE NDI NG

technology, service delivery, and
The graph below shows expected
pricing strategy, are outpacing their
spending in 2019 by law departments
competitors as measured by financial
in the U.S. on corporate legal

processes.

results.
technology as compared to legal

The changes and enhancements have
already started to show a positive
effect regarding financial growth for
law firms that embrace technology.
According to a “State of the Legal
Market” report published by

U S I NG T E C H NOLO GY TO
I MP R OV E E F FIC IE NCY

technology spending in 2015 by

According to a survey by Statista,

from the graph include:

software type. Significant observations

49.1% of the respondents from the
legal industry mentioned that their

•

In 2015, law departments in the U.S.
spent approximately $187 million on

legal firms are using Information

contracts management, which is
expected to reach around $346
million by 2019, a combined annual

Methods to Improve Efficiency by Law Firms
Knowledge Management

growth rate (CAGR) of 16.63%.

50.0%

Use of Technology

49.1%

Rewarding Eﬃciency and Proﬁtability
in Compensation Decisions

44.0%

Project Management
Training

40.3%

Shifting Work to Contract

36.6%

Shifting Work from Workers
to Paraprofessionals

33.4%

Reengineering Work Process

25.4%

Using Non-Law
Firm Vendors

12.0%

•

Matter management is expected to
reach $279 million in 2019, up from
$195 million in related tech
spending—a CAGR of 9.37%.

•

Governance and compliance, with a
growth rate of 16.42%, is forecasted
to reach $270 million in total
expenditure in the U.S.
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•

Law departments are expected to
spend the most on knowledge
management. In 2015, spending on
knowledge management was $99
million, which is expected to reach
$259 million by 2019—a growth rate
of 27.18%.

•

Legal analytics is also a high-interest
area for law departments. In 2015,

What approximate percentage of total firm revenue do you spend
on technology? (excluding I.T. staff salaries/benefits and training)
70%
60%
50%
40%
30%

spending was $73 million, and by

•

2019 it is forecasted to reach $145

20%

million, at a growth rate of 18.72%

10%

Legal project management is

0%

another technology area where law

2008
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2016

departments are spending more. By
< 2%

2019, they are expected to spend

2-4.9%

5-6.9%

7-10%

> 10%

around $198 million on this area.

Spent by Law Organizations on Legal Technology ($M)

I.T. S PE NDI NG AS A
P E RCE NTAG E OF RE VENUE

346
187

Based on a survey by the International

Contracts Management
Matter Management

279
195

twenty-two percent of respondents

Governance &
Compliance

270
147

of their revenue on I.T. The two groups

Knowledge Manangement

259
99

– 3.99% or 1 – 1.99% on I.T. each

235
202

accounted for another nineteen

E-Billing
Legal Project
Management

198
102

thirteen percent of the legal executives

IP Management

194
140

– 5.99% of their revenue on I.T., while

Document Management

183
127

for 6 – 6.99% of the total revenue.

Legal Hold

158
129

Finally, two percent of the respondents

Legal Analytics

145
73

on I.T.

Collaboration Tools

Legal Technology Association (ILTA),

mentioned that they spend 2 – 2.99%

who indicated that they spend either 3

percent of respondents. And around

surveyed mentioned that they spend 5

five percent indicated that I.T. accounts

spend more than 10% of their income

92
61

2019

2015

Source: Statista
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I
I.T. Spending as % of Revenue
< 1.00% 6%
1-1.99% 19%
2-2.99% 22%
3-3.99% 19%
4-4.99% 11%
5-5.99% 13%
6-6.99% 5%
7-7.99% 2%
8-8.99% 0%
9-9.99% 1%
≤10.00% 2%

Some key points to consider from this graph:
•

Overall, sixty percent of all respondents indicated that they
spend in the range of 1 – 3.99% of the firm’s revenue in I.T. Of
this sixty percent, forty-four percent are from small firms,
thirty-nine percent from medium-sized firms, and seventeen
percent from large legal firms.

•

Almost twenty-four percent of respondents (inclusive of small,
medium, and large firms) mentioned that they spend in the
range 4 – 5.99% of their firm’s revenue on technology.

•

Also, around fifty-six percent of respondents representing
medium firms indicated that they distribute around 2 – 2.99%
of their revenue into I.T. This is also the single largest I.T. budget
category by percentage.

“

Legal analytics is also a high-interest area
for law departments. In 2015, spending
was $73 million, and by 2019 it is
forecasted to reach $145 million, at a
growth rate of 18.72%

5 | JMARK.COM

“

Having JMARK manage our I.T. is wonderful. Problems are resolved
quickly, without me needing to do anything.
Angie Crandall, Wayne Young Law Firm

I
I.T. Spending Per Attorney

Within small law firms, seventy
percent of respondents mentioned

≤ $5K 17%

that they spend approximately
$8,000 per attorney on I.T. At

$5K-8K 22%

medium law firms, sixty percent of

$8K-11K 20%

the respondents mentioned

$11K-14K 11%

spending in the range of $11,001 –

$14K-17K 7%

percent of respondents

$17K-21K 9%

(representing both medium and

$21K-26K 7%

spend more than $17,000 on per

$17,000. However, only thirty-eight

large law firms) indicated they

attorney on I.T.

>$26K 7%

I .T. SP E NDING TR END
Since 2010, there has been a trend
I .T. S P E NDI NG P ER AT TOR N EY

I.T. Spending Trend

towards increased spending in I.T.

Per a survey by ILTA, twenty-two

as legal firms look to stay

percent of the respondents mentioned

competitive in the market. Based on

that they spend in the range of $5,001

9%

the graph, fifty-three percent of the

– $8,000 per attorney on technology

respondents mentioned that their

which includes hardware, software, I.T.

I.T. spending had increased year-

security, support, maintenance, and
other expenses. Meanwhile, twenty

5
53%

38%

over-year, indicating a definite trend
towards acceptance of I.T. by the

percent of respondents mentioned that

legal industry. Thirty-nine percent of

they spend around $8,001 – $11,000 on

this fifty-three percent were from

technology per attorney. Also, seven

small firms, thirty-eight percent of

percent of the respondents indicated

the respondents were from

that they spend about $21,000 –

medium-sized firms, and twenty-

26,000, while another seven percent of
the respondents mentioned that they

Increased

spend more than $26,000.

Remained the same
Decreased
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three percent were from large legal
firms. Overall, thirty-eight percent of
the respondents mentioned that

Did your current budget for purchasing technology increase, decrease or
remain the same from last year?

their I.T. budget remained the same,
while nine percent of the respondents
suggested that their I.T. budget has

70%

decreased over time.
60%

The decrease in spending was mainly
50%

attributed to the fact that the firms

40%

were focusing on organization-wide
budget cuts. Budgetary status quo was

30%

built on savings which were achieved
20%

from previous cloud technologies as

10%

well as earlier software
implementations and upgrades.

0%
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2016

Increase in I.T. spending was primarily
focused on addressing cybersecurity,

Increased

Remained

Decreased

information governance, disaster
recovery, security compliance

Source: ILTA

requirements, and business functioning.
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Law Firm Technology Purchases

I.T. P UR CH ASE S BY
LE GA L F IRM S

2017

2016

Desktop hardware (PCs, monitors, etc.)

55%

61%

The top ten technology-related

Laptops & notebooks

51%

59%

purchases in 2017 by legal firms

Security, network security & security assessment

42%

40%

Network upgrades & servers

38%

53%

security and assessment (42%),

Printers and other multifunctional devices

35%

44%

network upgrades (38%), printers and

Security awareness training services, software & content

33%

27%

included: desktop hardware (55%),
laptops and notebooks (51%), network

other multifunctional devices (35%),
security awareness training services

OS upgrades (e.g. Windows upgrades)

32%

11%

Smartphones

31%

38%

Disaster recovery (incl. business continuity) software and services

29%

41%

(33%), operating system upgrades
(32%), smartphones (31%), disaster
recovery (29%), security monitoring
services for networks (28%), and cloud

Security monitoring services for the network

28%

27%

Cloud storage (Dropbox, Box, ShareFile, OneDrive, etc.)

25%

34%

Antivirus, antispam & spyware software or services

24%

44%

Email systems (Microsoft Exchange, Lotus Notes, etc.)

24%

12%

a surge in spending. Even though only

Storage area network (SAN)

21%

28%

6% of overall spending in the industry

Accounting system

20%

15%

Videoconferencing

19%

19%

Telephone systems and/or upgrades

18%

28%

Microsoft Office (purchased licenses)

18%

24%

Dictation software

18%

23%

Photocopiers

18%

23%

Offsite backup system

18%

21%

large firms, while 45% of antivirus

Time entry and remote time entry software

18%

16%

software was by small legal firms.

Tablets

17%

15%

Docketing and calendaring software

17%

14%

Wireless network

16%

27%

Mobile device management (MDM) solutions

16%

18%

Intranet & extranet system or solution

16%

7%

Dictation hardware

15%

23%

Training & e-learning

15%

21%

Remote access technology

15%

17%

Microsoft Office 365 (subscription service)

15%

16%

storage (25%).
Also noteworthy is that artificial
intelligence (A.I.) technology has seen

went to this technology, that is still
almost 100% more than what was
spent in 2016.
Some key highlights, based on the size
of the firm:
•

Software: 79% of analytics software
purchases were by mid-sized and

•

53% of large legal firms and 43% of
mid-sized firms purchased the
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entire 100% of business intelligence.
•

Recovery of cost: mid-sized legal
firms made 58% of all technology
purchases in the last year.

Law Firm Technology Purchases

“

2017

2016

Document management (DMS), enterprise content management (ECM)

15%

14%

Case management software

15%

12%

Imaging, scanning, OCR

14%

23%

Virtualization (server-based)

14%

19%

Email add-ons (e.g., Outlook plugins, productivity enhancers)

14%

18%

Litigation support software

13%

20%

Workflow automation

13%

11%

Virtualization (desktop-based)

13%

10%

Electronic discovery software

12%

19%

Document comparison software

12%

16%

Email archival system (email storage outside of main system)

12%

13%

CRM & contact management software

12%

12%

Document assembly and document automation software

12%

10%

Cost recovery systems & expense processing

11%

12%

Onsite backup system

10%

17%

Metadata scrubbing software

10%

16%

Human resources management

10%

11%

Records management software

10%

10%

Microsoft Office add-ons (macros/templates, numbering, etc.)

10%

9%

Help desk applications

9%

10%

Business intelligence software

9%

9%

Analytics software

8%

17%

SharePoint

8%

6%

Database systems (SQL, Oracle, etc.)

7%

18%

sheer amount of confidential data

Knowledge management software

7%

7%

being stored. Both large and mid-

Enterprise search system

6%

4%

Artificial intelligence (A.I.) technology

6%

3%

while small firms spent 26% on

Unified messaging

5%

6%

security and training.

Courtroom technology & trial presentation software

4%

10%

News monitoring, news aggregation service & software

3%

8%

50% of mobile device
management purchases
were made by large
firms, indicating a trend
towards being mobile
and being present
“anytime, anywhere” to
support global clients.

•

Imaging and scanning, and OCR:
small firms had made 47% of all
purchases, a shift towards being
paperless and making documents
available online.

•

50% of mobile device management
purchases were made by large
firms, indicating a trend towards
being mobile and being present
“anytime, anywhere” to support
global clients.

•

Phone system upgrades: mid-sized
firms made around 47% of
purchases.

•

Security is an essential aspect of
the legal industry considering the

sized legal firms spent equally on
security awareness and training,

•

Large firms accounted for 48% of
time entry (both physical and
remote) software purchases.
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INF LU E N CE R S IN F LU EN C I NG
I.T. P U R C HASI N G DE C I S I ONS

LE G AL I.T. O U TS O U R CI NG LAN DSC AP E
The trifecta of documents, video conferencing, and

The top factors that are influencing the I.T. decision-making

mobile devices are making I.T. security a critical

process are search engines (62%), peer recommendations

business operations problem. It is becoming

(62%), consultant recommendations (45%), product demos

increasingly difficult to do any type of work in an

(38%), and I.T. webinars (31%).

environment that is not online. However, even with

I Affecting I.T. Purchase Decision
Influencing Factors

have a formal I.T. budget, and a quarter of legal firms
still have no I.T. security policies.

Search Engines 62%
Peer Recommendation 62%

Per Zap Data, 91% of all U.S. firms and legal service

Consultant 45%
Recommendation

providers have less than ten employees, and 99.6% of

Product Demos 38%

law firms have less than 100 employees. Having a

Webinars 31%

dedicated I.T. department is not a reality for a majority

Analyst 27%
Recommendation
Articles in Legal 27%
Tech Publications

of law firms in the U.S. Nevertheless, you still need to
manage compliance and security, no matter the size of

Industry Surveys 22%
Vendor-Specific
Websites
Market Research
and Rankings
Attorney
Recommendation
Articles in Other
Publications
Non-Legal Tech
Conferences

these demands on I.T., fewer than 60% of legal firms

your practice. This has resulted in investment by legal

21%

firms on managed service providers who can be trusted

20%

advisors and technology subject matter experts for the

18%

legal firms.

15%
14%

Per a survey titled, “How Lawyers Will Modernize Their

RFP Responses 14%

Firms in 2015,” carried out by Law Technology Today,

Other Legal 8%
Conferences

improving I.T. is expected to become a massive push for

Social Media 5%

solo and small law firms. Within the technology push,

Other Listservs 3%

47% of the respondents mentioned that they have

Podcasts 3%

planned to move to a paperless office. Decreasing the

Targeted E-newsletters 3%

amount of paperwork that their law firm uses is a
significant job for a small law firm with limited
resources. In addition to supporting clients, having to

For larger firms, search engines, product demos, peer
recommendations, and consultant recommendations are the
major influencing factors. While for mid-sized firms, peer
recommendations, search engines, consultant

make this change can seem daunting and impractical.
Going paperless is just one way a managed service
provider can assist in making the transition seamless
and manageable.

recommendations, and product demos topped the list of
influencing factors. For small sized firms, search engines
followed by peer recommendations and consultant
recommendations are the major influencers when it comes
to making I.T. purchasing decisions.
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TOP I .T. SERV IC ES OU TS OU R C E D BY L E G AL F IRM S
Outsourcing maintenance of hardware is the top managed I.T.
service in the legal industry. 70% of law firms contract out this
service. The other I.T. outsourced services in the top ten are
website designing services (69%); security assessment and
testing services (59%); virus, spam, and phishing filtering
(42%); user support (28%); network monitoring (27%);
security monitoring (25%); networking and infrastructure work
(19%); security awareness training (15%); and app
development (13%).
For large firms, outsourcing user support—including afterhour support (51%)—formed the largest outsourced I.T. service.
Within mid-sized firms, virus, spam, and phishing filtering
(43%); website designing services (40%); security assessment
and testing services (39%); and security awareness training
(38%) are the top outsourced services. Small firms mainly
outsourced hardware maintenance, training, app maintenance,
disaster recovery, network monitoring, and networking and
infrastructure work. Together, all of these account for 50% of
services that are outsourced.

T

Top I.T. Services Outsourced
Hardware Maintenance 70%
Website Design/Services 69%
Security Assessment & 59%
Testing Services
Spam/Virus Filtering 42%
User Support 28%
Network Monitoring 27%
Security Monitoring 25%
Networking/Infrastructure 19%
Security Awareness/Training
Services/Software 15%
Application 13%
Development
Disaster Recovery 12%
Training 12%
Application 8%
Maintenance
MS Oﬃce Exchange 8%
Desktop Support 6%
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Major I.T. Issues M
Driving Outsourcing

I.T. STRATE GY CO NS U LT ING
80% of the respondents mentioned that they use I.T.

Security Management 67%

consulting services to help them with the operations,

User Adoption/ 42%
Lack of Training

technology, and infrastructure requirements of the

Risk Manangement 40%

business. With 43%, small legal firms represented the

Email Management 39%

largest segment which used strategic I.T. consulting

Information 38%
Governance

services from third-party vendors.

Change Management 28%
Cloud-Related
Security Risks 24%

I.T. Spending Trend

Mobility/Mobile Device 24%
Manangement
Staﬃng 21%
Integration of 19%
3rd Party Apps
Storage Needs 15%

Take help of
I.T. consulting
services

20%

BYOD 12%
Cost Saving 10%

No, don’t
take any
outside help

Globalization-Mobility/
Access to Data 9%
Firm Growth/ 8%
Downsizing
Facilities Management 3%
Global Economic 2%
Downturn

80%

MAJ OR I.T. ISSU E S D RI V I N G O U TS OUR CIN G
Various I.T. issues faced by in-house I.T. teams of legal
firms are forcing them to outsource their I.T. services to
vendors. The top five I.T. issues faced by law practices are:
security management was mentioned as the top I.T.
challenge by 67% of respondents; user adoption or lack
of training was the next challenge for law firms with 42%
of the respondents mentioning this problem; risk

RE AS ON S FO R U S ING SE RVIC E S
O F I.T. CO NSU LTAN TS
Based on the graph, the top five reasons why legal firms
hire outside I.T. consultants are to assist with
implementation and/or project management (68%), to
receive help on various I.T. projects which will require third-

compliance and management was the third challenge,
noted by 40% of the respondents; email management
(39%) and information governance (38%) were the fourth

party expertise (67%), to get advice on the selection of
hardware (24%), supplemental staffing (23%), and for help
reviewing internal processes (21%).

and fifth challenges of the top five I.T. challenges.
At 66%, small legal firms are the largest seeking third-party
For small legal practices, issues were mainly related to
email management, management of security, and user
adoption. While mid-sized firms mentioned security
management, risk compliance and management,

services on hardware selection. 81% of the respondents
looking for third-party help with implementations and/or
project management include small firms (45%) and midsized legal firms (36%).

information governance, and email management as their
major I.T. issues. Information governance, risk compliance
and management, security management and user
adoption were the primary I.T. issues for large firms.
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Reasons for UsingRService of I.T. Consultants

A.I . DE P LOY ME NT I N T HE NE X T 3 YE AR S
Based on a survey by ILTA, 13% of the respondents

Assist with Implementations/
Project Management 68%

mentioned that they are either examining or already

Advise on Projects that
Require External Expertise 67%

using A.I. for their firm’s business operations. Of this
13%, 2% mentioned that they have already deployed

Advise on 24%
Hardware Selection

A.I. and are reaping the benefits, while 11% mentioned

Assist with
Supplemental Staﬃng 23%

that they are still examining A.I. and its benefits.

Review Internal Processes/
Recommend Changes 21%

Meanwhile, 87% mentioned that they don’t have any
recent plan to deploy A.I. within their firm.

Advise on 20%
Software Selection

1
The 13% of the respondents who indicated using or

Assist with 18%
Strategic Planning

evaluating A.I. mentioned the following A.I.

Assist with Mergers/ 8%
Oﬃce Relocations

technologies: ROSS (powered by IBM Watson), RAVN,

Recommend 5%
Organizational Changes

Kira Systems, and Lex Machina. It is mainly the large
firms which have deployed or are considering A.I. as
they next possible technology option.

G ROW IN G ACC E P TAN C E OF A .I .
There are several use cases where legal firms have utilized A.I.
systems. A.I. has been especially helpful in automating repetitive

A.I. Deployment
2%
Already Utilizing

and routine tasks to help legal personnel provide superior legal

11%

counsel at a higher level. One example of the use of A.I.

Not As Of Now

technology is ROSS, which is an artificial intelligence powered
by IBM Watson and is used by corporate legal departments and

87%

law firms.
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Currently Examining

“

JMARK is always great to work with. They quickly take care of the issue,
follow up, and researches until it's fixed. I always appreciate the help.
Daniel Brown, Roberts McKenzie Mangan & Cummings

Percentage of I.T. Solutions That Will Be Cloud-Based in
the Next 3 years

IMPAC T OF A. I. W I T H IN L EG A L
F IR M’ S OP E R AT IO N
Based on the responses provided by legal executives
on where they believe A.I. will have the largest impact,
71% mentioned that electronic discovery would be most
affected in a positive way, which will mostly be case

60
50
40

assessment and predictive coding. This is followed by

30

document automation (41%) which legal executives
think A.I. will help speed up. Next, respondents

20

mentioned that A.I. would also have an impact on legal

10

research (40%), while 34% of the respondents
mentioned that contract analysis and automation

0

would also be affected by A.I. Overall, a trend can be

53%

28%

13%

6%

< 25%

25% - 50%

51% - 75%

> 75%

observed from the graph, which is that the majority of
the respondents believe that A.I. will have a significant

S HI FT TOWAR DS T H E CLO UD

impact on manual processes, which will be replaced by

Cloud computing services have led to a technology

automation. Among all respondents, 52% of those

disruption for many industries, and the legal industry is no

indicating they plan to use A.I. for document

different. A trend can be seen wherein legal firms are

automation are mid-sized firms.

shifting from legacy hardware to cloud technology. Cloud
computing helps legal firms by providing limitless storage

A.I. Impact on Operations

and an expanded I.T. infrastructure, while only obligating
them to pay for what is actually being used. Thus, practices

Electronic
Discovery

68%

with I.T. requirements that are often in flux can also benefit.
Cloud technology is helping these firms (both small and

Document
Automation

67%

Legal Research

24%

Contract Analysis
& Automation

23%

Case/Outcome
Prediction

21%

Compliance

20%

large) save money, resources, and time. For businesses
struggling to find the right size for their I.T. team or I.T.
infrastructure, cloud computing is often the best option.
Also, according to a survey by ILTA, 19% of respondents
mentioned that more than 51% of their firm’s offerings
would be cloud-based in the next three years. Of this
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software and service solutions would be cloud-based

FACTO RS DRI VI NG ACC E PTANC E
OF CLO U D CO MP UT IN G

within the next three years, while 13% of the respondents

A large majority of the respondents (71%) mentioned

indicated that around 51% – 75% of their I.T. would be on

disaster recovery and/or business continuity as the primary

the cloud in the next three years. 28% of the respondents

reason for moving to the cloud. The next major factor is

cited that 25% to 50% of their software and service

mobility of cloud solutions (48%), followed by lack of

solutions would eventually be cloud-based.

integration options (45%), high cost (43%), and

number, 6% said that more than 75% of their firm’s

availability/reliability (39%) of services.

F
Factors Driving Acceptance of Cloud Computing
Disaster Recovery 71%

TE C H NO LOGY IS GROWIN G A ND DRI VING
C H ANG E WI TH IN T HE LE G AL LAN DSCAP E
Per Stanford Law School’s LegalTech Index, more than 750
companies globally are developing and selling I.T.

Flexibility 51%

specifically for legal practices around. Technology

Mobility of
Cloud Solutions 44%

disruption and innovation are changing the legal landscape,

Cost Savings 35%

and as competition among these firms become fierce, legal

Security 25%
Required Technical 21%
Expertise

firms are increasing their dependency on technology to
stay ahead of the growing competition. Peer pressure,
client satisfaction, and employee requirement, among other

Bandwidth 8%
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factors, have created a need to

As cloud computing and mobile

U SE O F DATA A NALY TICS

increase technology sophistication.

services take over the traditional

Every legal firm holds a significant

technology infrastructure, security

amount of data, and as the amount of

concerns for both the clients of legal

data grows in size, it can threaten to

firms and the legal firms themselves

become unorganized or create

have become a vital, growing issue. The

compatibility issues if old files have not

confidentiality of private information is

been updated for new platforms,

of the highest importance and

rendering the data useless. These

businesses, irrespective of their size,

massive volumes of data require

have started to deploy security

specific applications which can process

measures to prevent cyber attacks.

the huge volume of data in almost real-

Many large legal firms have started to
create dedicated legal I.T. teams which
can integrate data analytics, legal
project management, and I.T. skills.
These legal firms are also trying their
hands by investing in equity stakes in
legal tech startups as a way to diversify
their offerings.
GR E AT ER F OC U S O N
CYBE R SE CUR ITY

time. Additionally, these massive
Luckily, technology in the area of
amounts of data should be enhanced
cybersecurity is growing and maturing
so that insight can be obtained from

According to a 2016 report by the
at just the right time. New technologies

the data. With the help of data

American Bar Association, around 26%
are being developed that make security

analytics, the unstructured raw data

of legal firms in the U.S. with 500 or
measures easier to deploy and stronger

can be cleaned, improved, polished,

more attorneys have had a breach of
than ever, especially for data-heavy

and organized so it is readily

security. Perhaps most noteworthy, in
businesses like legal practices. For too

searchable and can easily be mined for

June 2017, global firm DLA Piper
long, law firms were left in a fix as they

precise insights and details which are

experienced a serious cyber attack that
had limited security software to guard

relevant to a case or project.

prevented its employees from
them against cyber-threats. But now,
accessing their emails and client
that is no longer an issue, as these legal
documents.
firms move towards technology
integration.
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Data analytics brings all data to a
single platform that is easy to
understand and provides lawyers with

“

New technologies

real-time information. Application of
the right software helps in transforming
the data into information and lets

are being
developed that

trends to be found and displayed in a

make security

graphically appealing way. This helps

measures easier to

key executives make critical real-time

deploy and

decisions.

stronger than ever,
especially for data-

PER F ORM A NC E TR AC KI N G
Successful law practices are all about

heavy businesses
like legal practices.

performance, i.e., the number of clients
being brought in, the amount billed,
win ratios, etc. Use of I.T. makes it
possible for legal firms to evaluate their
teams according to specific and deep
variables. This helps in ensuring that
the best possible lawyers are assigned
to particular issues in which they are
most knowledgeable (and have a
higher win ratio), which in turn
increases the performance and
productivity of the legal firm.
A F UT URE OF MAC HI NE
LEA RN IN G
Although machine learning in the legal
industry has a ways to go yet, recent
technology innovation illustrates
machine learning’s ability to improve
productivity and efficiency for legal
firms. According to LexisDiscoveryIQ,
the use of machine learning can result
in around 70% savings of the costs
related to legal reviews, mostly by
eliminating documents which are not
relevant in the pre-discovery stage. This
also means that the number of
documents to be reviewed would go
down by around 85%.
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“

The American
Bar Association
has estimated
that around
90% of lawyers
in the U.S. use
smartphones.

LAWYE R S G O ING MOBILE
The American Bar Association has
estimated that around 90% of lawyers
in the U.S. use smartphones not just for
communications and general
applications like email and calendaring,
but also for tasks like video
conferencing with clients and
colleagues and trial preparation. Legal
firms can also use smartphones for
recording billable hours to decrease
errors and accelerate invoicing.
Smartphones also help in enhancing
the productivity of staff of legal firms
by providing instant access to contract
agreements, case files, and legal
research whether in the office, in the
courtroom, or anywhere in the world.
AU TO MATI O N TO OVE RCOME
MAN UAL PRO C E SS ES
As mentioned above in the section
about artificial intelligence, automation
is a significant driver having a positive
effect on the legal industry. There are
many legal firms which still depend on
manual processes and paper
documentation. But with the advent of
automation, manual processing is
quickly being taken over by
automation. Automating everyday
processes, performing research and ediscovery, improving corporate and
regulatory reporting, and improving
contract creation and management are
some of the positives outcomes of
automation.
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CO NC LU SI ON

I.T. has already brought a large number

information technology. Adapting to

I.T. is impacting the legal industry in

of new consumers into the market by

new technology is vital because failing

many ways. This includes the narrowing

easing access, reducing costs, and by

to keep up with I.T. innovations can

of practice specialties; the expansion of

creating a larger number of choices for

create risks for your clients and

legal business operations; the creation

legal consumers. Case management

practice. But planning ahead,

of new business models; increased

software, email encryption, document

anticipating upcoming technologies,

efficiency in legal service delivery;

management, time tracking, billing

and staying ahead of the curve can

replacing legacy systems with new,

contacts, etc. have built an even more

help you reap great benefits by

more efficient technology; creating

significant reliance on I.T. infrastructure

positioning you in the lead of your

new business dynamics; overall cost

security, performance, and reliability.

market as well as opening up new
streams of revenue.

savings; and most importantly, solving
Having accepted technology into their
clients needs in an effective way
daily operations, legal firms are now
thereby improving client relationships.
focusing on keeping up with changes in
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