Your Business is Dying;
You Just Don’t Know It
Commonly Overlooked Issues That
Could Crater Your Company

It isn’t enough to have a successful business. In an
instant, that success can all be taken away if the right
management and security measures aren’t in place.
Find out if your company is at risk.

How Your Business is Dying...

Little. By. Little.
I.T. systems are like the roofs on our homes. As long as we
don’t see problems, we tend to assume everything is fine.
Unfortunately, without proper maintenance, both roofs
and I.T. systems will develop weaknesses below the
surface. If not stopped in time, these weaknesses grow
until they become serious problems that are extremely
costly to fix.

Just like termites can eat away at the security of your
home and leave your belongings vulnerable to storms,
gaps in your company’s servers or network can lead to
sudden catastrophic problems. Malicious viruses or
cyberattacks could destroy key company data or release
confidential information. Outdated systems can leave your
company lagging behind, causing you to lose the
necessary edge to remain competitive.
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The Growing Costs of Doing

NOTHING

Take Bill as an example. His accounting firm had an I.T. system that seemed fine for his
company’s needs. Network access was fast, there was plenty of storage space left on
their servers, and employees weren’t complaining about any technical issues.
Then one employee clicked a link in a phishing email. That’s all it took to put all of the company’s data at
risk. Even worse, it also put the confidential information for every single one of their clients in peril.

In a moment, Bill’s company went from thriving
to teetering on the edge of ruin. Instead of
growing a business, Bill had to struggle to
save damaged relationships and overcome
all the problems that had been created by
one easily-made mistake.
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For small- or mid-sized firms, the bad public relations and the expense of the resulting legal fights can be
enough to destroy the company entirely.

This type of crisis can be difficult even for large

for companies to avoid serious repercussions when

companies to withstand. A number of major

things go wrong. Instead of a cushion of time before

corporations have faced scandals like this in recent

a damage control plan will need to be presented at

years after their systems were breached, and their

the next board meeting, companies are faced with

customers’ information was stolen. For small- or

immediate onslaughts of negative attention on social

mid-sized firms, the bad public relations and the

media and online news sites. Even relatively minor

expense of the resulting legal fights can be

issues can spread online and snowball into public

enough to destroy the company entirely.

relations nightmares.

One factor to consider is that disasters like these
no longer remain private. The ability to spread
information online has made it extremely difficult
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The internet acts as a magnifying glass,
exposing any weakness and, in many cases,
making mistakes seem far worse. In today’s
competitive market, it no longer takes a disaster
to kill a company. A slight loss of reputation, one
deal gone sour, or even minor inconveniences
that impact clients can be enough to start an
inescapable downward slide.

The good news is that having the proper network management
and support in place can help safeguard your company.
Seeking help from outsourced I.T. management and support means
you will have:
• The expertise you need without having to hire and manage inhouse staff.
• Flexibility: your MSP can shift resources to help when needed.
• No need to hire more employees than are necessary for daily
operations.
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Sweat the Small Stuff
In business, it is important to focus on the big picture. But,

management might allow a smartphone or laptop to slip

while you’re doing that, small problems can lead to far

through the cracks. Then one electronic item that has

larger ones.

become lost or stolen can provide entry into your network
or those of your business partners. Confidential information

There can be a whole chain reaction that begins with

could be stolen and traded on the dark web, or your

something minor. For example, a single loose tile on a roof

company’s proprietary intellectual property might make its

can allow a tiny leak. That gradual drip, drip, drip of water

way to your competitors. This could be enough to

can create the perfect environment for mold to spread

jeopardize your company’s position in the marketplace.

into ceilings and walls.

The same risks are presented by employees who don’t

The same is true for keeping your company secure. What

follow good policy and compliance management

started out as a small issue might spread behind the

procedures.

scenes. A lack of a formal plan for mobile device
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Passwords that are too simple to be secure or that
aren’t changed often enough can leave your
company’s data vulnerable. Employees who haven’t
been trained on how to identify and avoid phishing
attempts could easy make costly mistakes.
This is the sort of thing that is
very difficult for individual
supervisors to manage while
focusing on all their other
management responsibilities.
Too often, they lose track of what
electronic devices each employee
has or forget to retrieve equipment
from workers when
they leave the
company.
That’s why
outsourcing your I.T.
management can help.
An MSP can take this
burden away from your management
team while ensuring that employees are taking all the
correct steps to comply with the policies that will keep your
company safe.
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When It Rains

It Pours

You don’t want to wait until a tornado arrives to begin wondering if your
roof is secure. Problems don’t usually present themselves individually,
giving you a chance to tackle them one at a time. Instead, multiple issues
often appear all at once. Right before the issue of an IPO or shareholder
meeting, or when you’re ready to launch your next big project, those
hidden problems can suddenly emerge.
More important than the timing of the problem is its size. While
maintenance might be an undesirable expense every year, a lack of
maintenance is likely to be far, far more expensive. Plus, having to pay
the costs to fix a problem all at once can spell disaster for a business.

Letting problems develop unchecked can mean
that instead of replacing a few roof tiles, the
entire roof will need to be removed and rebuilt.
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disrupting a pattern of profitability. Instead of being
able to brag to investors about your company’s
successes, your leadership team might end up on
defense, performing damage control when technical
issues become budget busters.

In I.T. terms, that can be the need to replace an entire
office full of outdated computers or servers all at once
rather than spreading those costs over several years. A
network that no longer meets the needs of your
growing company can be an enormous expense that
might shift one quarter’s earnings into the red,

A network that no longer meets the needs of your growing company can be an enormous
expense... disrupting a pattern of profitability.
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Prevention

Is the Cure

It isn’t possible to prevent every storm or other challenge, but being
prepared makes all the difference.
For your roof, that could mean periodic checks and repairs so that an encroaching tree branch doesn’t cause
structural damage during the next windstorm. Looking for other ways to make your roof safer might even allow it
to withstand extreme weather.
With I.T. systems, it is always tornado season and any day could be risky.
That’s why ongoing maintenance and management is a must. This can
allow your company to
• Avoid most problems and minimize • Check for any compatibility issues
the issues that do develop.
before changes go into effect.
• Realize long-term savings.
• Properly schedule updates.

• Make sure software updates work
with your industry’s specialized
software.

• Avoid disrupting your employees.
• Avoid downtime during important
business operations.

• Make sure software updates work
with any third-party websites your
employees use.

• Roll out updates gradually.

• Develop solutions.

• Maintain the flow of business.

• Have a fix is in place before the
software goes live.

• Explain process changes to your
staff before they go into effect.
• Train your team to make the most
of any new features or technologies.
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No one wants to experience technical issues, but challenges are bound to develop
eventually since cyberattack strategies constantly evolve.

Human error by employees continues to be the most
common cause of security breaches.
This is why it is so important to have a comprehensive employee training program and
to continue to update workers on proper security protocols and the latest social
engineering scams.
Having a team of experts on call will reduce the odds of attacks or system
glitches happening and will speed recovery when problems occur. When
you’ve got an MSP that is fully familiar with the inner workings of your
network system and any specialized software systems will make it easier to
correct issues.
Instead of employees having to wait in line for assistance by a few in-house
I.T. technicians, companies have the full resources of an outsourced help
desk team to provide assistance.
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The Past Is Not the Future
People often rely on the philosophy that “if it isn’t broken, don’t fix it.” While that is often good advice, too frequently that
causes companies to become stuck using the same technologies or procedures for too long. That can leave the company
looking fine on the surface while they are actually falling behind the competition. Even companies who routinely update
computers and smartphones can leave huge gaps in important functions. Telecommunications systems, for example, often
become outdated while companies remain oblivious to the risks.
Having an updated telecommunications system might seem like a huge step, but it can be key to
providing important features employees need and your customers expect.
Planning ahead can allow a seamless rollout of a new system with the costs budgeted and spread out over time.
This can then provide the expansion options needed as your
company grows, adds office locations, or begins a new project.
Advanced planning and an orderly rollout can be key to
developing support for the changes with
your company’s stakeholders and
employees. An employee training
program can prepare your staff for
new systems so that they are ready to
use features to the fullest as soon as
the upgrades go live.
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It Could Get Worse
One way to make sure serious problems don’t destroy your company is to be prepared for the
worst-case scenario. That requires focusing beyond your routine business. Any long-term plan
needs to include ways to survive a disaster.
Creating a business continuity and disaster recovery plan will identify potential system weaknesses to prevent
problems and speed recovery if disaster does strike.
That could mean recovery from a tornado, flood, or other natural disaster, in addition to computeror network-related mishaps.
When your company needs to resume work as quickly as possible, a recovery plan and assistance
will be vital. Imagine a scenario where your workers aren’t able to reach your offices or there is an
extended power outage. It might be necessary to set up temporary offices or have employees work
from home until it is safe and practical to return to your offices. Backup files will need to be
securely stored offsite so that a localized fire doesn’t become a massive liability or result in
information loss. That makes backup management extremely important so that files are stored in
a secure location and updated regularly so your company doesn’t lose important data.
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One factor for companies to consider is how they might
need to show due diligence if a problem does develop.
Shareholders or senior managers may demand an
accounting of what steps were taken to protect the
company. An I.T. system failure that results in serious
damage to the company and/or its clients would be bad
enough without management being unable to prove
they had taken appropriate precautions.

Being able to demonstrate that there
was a robust maintenance program,
disaster recovery plan, and other
services in place... could be an important
factor in proving to regulators that you
were compliant with all requirements in
current regulations.

Being able to demonstrate that there was a robust
maintenance program, disaster recovery plan, and other
services in place to minimize risks and speed recovery
could be an important factor in proving to regulators
that you were compliant with all requirements in current
regulations. This can help to ensure that a minor blip in
your company’s business remains a small issue rather
than a public relations crisis.
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Take the First Steps
Now is the time to prepare your company for the future. By partnering
with JMARK, your company gets the resources and expertise it needs to
keep it moving forward. After analyzing your company’s needs, current
systems, and goals for the future, JMARK can develop personalized
recommendations with a plan and strategy that fits your needs.

Contact us today at JMARKIT@JMARK.com or 844-44-JMARK
to learn more about how JMARK can keep your company safe
and healthy, even in turbulent times.
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